
Correlation of Care
Using QAPI tools



• What Matters
• Medication
• Mentation (Mind & Mood)
• Mobility

What can alter 
all 4 M’s of Age-

Friendly care

What 
Matters

Medication

MentationMobility



 PIP team should have the following:
• One person from the QAPI committee - Must be interdisciplinary - No more than 5-6 people (3 if a small) facility

• Pharmacist , CNA, nurses, Activities, Maintenance, Laundry, etc. (closest to the problem)
• Consider having residents or families as subject matter experts

 Leadership support    
• Resources, encouragement, available       

Clear purpose      Follow up
• Share the SMART goal with them – Team Charter           Should be meeting frequently, at least weekly  

               Use Huddles

A plan
• Conduct an RCA
• Help them develop and test a PDSA weekly
• Measurement and data collection daily
• Health Equity

QAPI – Performance Improvement Project (PIP)
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Medications can impact a resident’s functional status and quality of life.

Insomnia

Mobility

Appetite

Delirium

Adverse Drug 
Events
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Common Medication Side-effects Effects on Quality



Medication side effects
•Poor Sleep
•Comfort
•Cognition
•Unstable Balance
•Appetite

Manifestations of medication side-effects

•Timeline and Root Cause Analysis
•Fewer Meds equals fewer side effects
•Gradual Dose Reduction

Interventions

•Comprehensive Assessment Tool
•History
•Health Information Exchange
•Education and Communication Staff and Family
•Narcan for Opioid Adverse Drug Events
•Tapering Tools
•Agreements with Resident and Families

Use of Tools



Performance Improvement

 Falls
 Effect on Function- ADLs
 Weight Loss

Interview:

 Appetite
 Cognition
 Nausea
 Dizziness
 Intended Resolution
 Condition Evaluation

https://www.dhs.wisconsin.gov/forms/f24277ci-caplyta.pdf
https://www.dhs.wisconsin.gov/forms/medbrandname.htm?page=0



Informed Medication Consent

• Medication Informed Consent form

https://www.dochub.com/jsfiller-desk20/?requestHash=0864d52584d307d99b931b3f8a01620caa4e07e6c436f3a45523629004cb7301&lang=en&ref=https://www.dochub.com&projectId=1149944372&loader=tips&MEDIUM_PDFJS=true&PAGE_REARRANGE_V2_MVP=true&isPageRearrangeV2


• Admission
• Transfer
• Discharge
• Medications (AP and Opioid)

– Admission process
– Introduction of new AP meds
– Specifically state not to be used for sedation
– Accurate Diagnosis process
– Resident Rights agree/refuse
– Informed Consent discussing side-effects
– Medication Reviews
– Change in Status Correlation of Care
– Root Cause Analysis
– Interdisciplinary Team (Interviews)

• QAPI including Health Equity
• Enhanced Barrier Precautions
• Immunizations including Covid-19
• Medical Director’s expanded responsibilities
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