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THE POWER OF 
COMMUNICATION



CASE STUDY

Care providers are challenged with caring for a 75 year old, male, with 
a service connection for Post Traumatic Stress Disorder, Veteran who 
is combative and aggressive behavior towards nursing home 
staff. Veteran has a diagnosis of major neurocognitive disorder, 
with behavioral disturbance and lacks medical decision-making 
capacity.



WATERFALL CHAT

What personal emotions come to mind after 
hearing this Case Study?







WATERFALL CHAT

What are the behaviors in this case
trying to communicate?



INVESTIGATIVE PROGRESSION

1. Step 1 – rule out reversable causes (labs & meds)

2. Step 2 – observation, focus, & exploration

3. Step 3 – bringing story together & develop initial care plan

4. Step 4 – implement care plan & interventions

5. Step 5 – assess results of care plan strategies



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP I
Rule Out Reversible Causes (Labs and Meds)

American Geriatrics Society 2023 updated AGS Beers Criteria® for potentially inappropriate 
medication use in older adults 2023



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP 2

• Observation, focus, & exploration



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP 2

Upon further investigation and observation, Veteran’s physical 
aggression primarily occurred when staff attempted to address a 
physical care need, such as toileting and dressing. Veteran would 
become very distressed during these interactions and staff dreaded 
addressing these care needs because of the anticipated likelihood of 
aggression.



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP 2



WATERFALL CHAT

Do you have residents that exhibit these 
types of distressed behaviors?



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP 3

• Bringing Person-Centered Care planning together (All About Me) 

& develop initial care plan



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP 3



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP 3



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP 4

• Develop Behavioral Intervention plan

• Implement care plan & interventions



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP 4



CASE STUDY: MANAGING DISTRESSED BEHAVIORS – STEP 5

• Assess results of care plan strategies

• Behavioral intervention was informed by front line nursing staff who 
requested this strategy be conveyed to others. By utilizing the above 
strategy, peri-care was completed by one staff member in under 10 
minutes. 



WATERFALL CHAT

Think about cases like this that you have had 
experience within your care setting. What 

approaches has your team implemented and 
have been helpful in those cases?



RESOURCES

• Bathing without a 
battle

• Hand under hand

• Home - COE-NF 
(nursinghomebehavioral
health.org)



RESOURCES

• https://www.ihi.org/part
ner/initiatives/age-
friendly-health-systems



KEY TAKE AWAYS

• It takes a team's engagement and focus to make meaningful 
change

• Each individual team member has a different piece of puzzle as 
leaders it is our role to bring it together, so all team members 
see the same picture. 



THANK YOU FOR ALL THAT YOU DO!!!
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