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Using what we have learned from COVID to 
Improve Measures
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Steering Committee

• Monitor Metrics

• Utilize Formal Prioritization Process

• Reflect on Potential Scope and Severity

• Considering Residents, Families, & Staff

• Select and Assign PIPs according to Priority

• Ensure Staff is engaged in identifying Root 
Causes & Solutions 

Interdisciplinary Quality Committee

• Assigned by QAPI Steering Committee

• Gather Information for Root Cause Analysis

• Recommend Changes

• Implement and Test Changes

• Report back to QAPI Steering Committee

Prioritizing Quality Measures
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QI ESSENTIALS TOOLKIT: PDSA 

Worksheet  http:www.ihi.org
ABCs of the PDCA Cycle, 

http://www.phf.org/pmqi/resources.htm
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http://www.phf.org/pmqi/resources.htm
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Identify contributing factors

• Asking, “What was going 
on at this point in time that 
increased the likelihood 
the event would occur?”

Identify the root cause

• Dig deeper into understand 
“why” the contributing 
factor occurred

• Discover the mismatches 
and gaps in the process

Steps to RCA

https://www.patientsafety.va.gov/professionals/onthejob/rca.asp

https://www.patientsafety.va.gov/professionals/onthejob/rca.asp
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Identify Process/Issue 
to Improve

Form an Improvement 
Team

Schedule Team Huddle 
to review Process/Issue

Develop a Statement

Root Cause Analysis Pathway

• Ask the 5 whys

• Conduct a PDSA

Is the Problem 
Isolated?

• Conduct a Fishbone Analysis

• Review Root Causes and Prioritize

• Select Interventions for Improvement

• Conduct a PDSA

Is the Problem 
Reoccurring?
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▪ 5 Whys

• How to Videos
» https://www.youtube.com/watch?v=BEQvq99PZwo

» https://www.youtube.com/watch?v=SrlYkx41wEE

▪ Fishbone Diagram

• How to Video
»http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard16.aspx

Tools for Root Cause Analysis

https://www.youtube.com/watch?v=BEQvq99PZwo
https://www.youtube.com/watch?v=SrlYkx41wEE
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Whiteboard16.aspx
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▪ Team Members

▪ Project Focus

▪ Goal Monitoring

▪ Interventions

▪ Outcomes

Sample PIP
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Sample PIP
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Key Leadership Behaviors that Support Improvement

• Help staff prioritize

• Use daily ‘check-in boards’ – Post important resources

• “Stockpile Compassion!” 

• Psychological PPE = safe workplace

• NORMALIZE asking for help. 

• Creating rest spaces- encourage mindful breathing

• Discussion Sessions- Ask staff what they need!!

• “Buddy” System

• Validate staff for accomplishments each day.

• Positivity Board

https://dcn.ouhsc.edu/OkDCN-ECHO
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Post these Resources for your Staff
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Share Successes and Challenges

Identify one or more ideas to try

Action: QAPI, PDSAs, RCAs, PIPs

Reflection and Action

https://dcn.ouhsc.edu/OkDCN-ECHO
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