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Perspectives

A person’s
perception is their
version of truth

Seek to understand
the person’s
perception and what It is not a matter of
observations or right or wrong, good
experiences or bad
contribute to that
perception
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Quality Staffing Retention

Core Responsibilities
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PrOblem SOIVing r'i--:':::;_::i;::iilii Create a Decision-Matrix

St rategles 3-2-1 Do you know what to doto | YES
: solve this problem? }
Do you know if YES Take action.
3-0 bse rvations there’s a resource Did that solve
] to help you? Ask a coworker the problem?
2- Solutions No! L__forhelp. NO|  ves
1- Decision to take Action Ask your 1] Take action, T

Did that solve the problem? Solved!
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QL Oklahoma
Dementia Care
ﬁm Networ k




e Critical Thinking (1)

— Analysis

* Problem Solving (2)

— Implementation %%@ %%%%%W %@Z %%%%
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Identify Opportunities

* Low-Risk

Debrief Afterward

e What Worked
¢ What didn’t Work
e Why

Create a Psychological Safe Space

* Not a one & done
e Encouragement

Build onto Tasks

e Create Opportunities

Mentor

* \olunteers

Team Approach

* Positive Reinforcement
¢ Layers of Opportunities
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Real-Time Physical _E
Psychological
Mez nt
sureme

Wellness & Meaning &
Resilience Purpose
Happy
Healthy

Daily Productive Choice &
Improvement People AL

Recognition
& Rewards

Camaraderie
& Teamwork

Participative
Management
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Story Boards- Team Initiatives
Team Commitment- Team Goals

Team Accomplishment
to Create Independent
Problem Solvers

'Radiate j oy’-]
from the
inside out.’

- Jenug Blake




e What effective quality staffing techniques do you use in your homes?
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6 References

* Magnet Culture- https://magnetculture.com

* https://magnetculture.com/the-employee-retention-ecosystem/
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Dawn Je I i ne k Oklahoma
Age-Friendly Clinics and LTC gm&;ﬂatﬁam

OFMQ- GWEP- OkDCN
Senior Clinical Consultant

405-651-4796

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII


mailto:djelinek@ofmq.com

	    Quality �    Staffing to�Reinstate �Problem Solving
	Age-Friendly Homes
	Slide Number 3
	Quality Staffing Retention
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Story Boards- Team Initiatives�	Team Commitment- Team Goals
	What effective quality staffing techniques do you use in your homes?
	References
	�����������Dawn Jelinek �Age-Friendly Clinics and LTC����

