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Whole System Quality a Tiered approach



IHI Age-Friendly Health System Recognition

• https://www.ihi.org/initiatives/age-friendly-health-systems/recognition

https://www.ihi.org/initiatives/age-friendly-health-systems/recognition


Assess What Matters

• Know and align care with each older 
adult specific health outcome goals 
and care preferences including, but not 
limited to, end-of-life care, and across 
settings of care.
– Successfully developed plans to implement 

the What Matters M
• Ask What Matters

“What Matters” conversations may be more effective and 
actionable if anchored to something the older adult cares 
about, by connecting their goals and preferences to the 
impacts of care and care decisions. “What Matters” 
conversations must also take into consideration cognition, 
health status, and identity. 





Assessment of What Matters Most



What Matters Questions
What is important to you today? 

What brings you joy? 

What makes you happy? 

What makes life worth living? 

What do you worry about? 

What are some goals you hope to achieve in the 
next six months or before your next birthday? 

What would make tomorrow a really great day for 
you? 

What else would you like us to know about you? 



Frequency of Assessment



Documentation of What Matters Most



10

Act On What Matters Most



Primary Responsibility for Assessing/Documenting and Acting On What Matters Most



Overview of Care Description Worksheet for Nursing Homes to become an 
Age-Friendly Participant

OBJECTIVE – Age-Friendly is a movement of thousands of health care facilities committed to 
ensuring that all older adults receive evidence-based care.  This movement is to recognized 
those health care systems that have committed to practicing 4Ms of care.

 Outline a plan for providing 4Ms care within your nursing home setting.
 Build on what your nursing home already does to assess and act on each of the 4Ms.
 Analyze, change and test to fill in any care gaps identified.



Quality Measures- What Matters Most

4Ms CMS LTC Quality Measures Mapped to 4Ms of Age-Friendly 
and Dementia-Friendly Care

What Matters 
Most

% of residents whose need for help with ADLs increased
% of residents who lose too much weight 
% of low-risk residents who lose control of their bowels or 
bladder
% of residents with who have had a catheter inserted and left 
in bladder
% of residents with a urinary tract infection



Process:  Age-Friendly Care Description Worksheet

Frequency Documentation Act On Responsible Person

Screening Tools Screening Tools Screening Tools Screening Tools

Frequency Frequency Frequency Frequency

Documentation Documentation Documentation Documentation

Act On Act On Act On Act On

Primary Responsibility Primary Responsibility Primary Responsibility Primary Responsibility
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