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Age-Friendly- 4Ms 
Quality Improvement 

Measures
• Mobility

• Falls
• Falls with Major Injury

• Medications
• Anti-Psychotics
• Anti-Anxiety/Hypnotic

• Mentation
• Depressive Symptoms

• Mentation & What Matters Most
• Behaviors Affecting Others

CMS Quality Improvement Measures



MDS Reports

Surveys

Resident Councils

Families

Staff



QAPI
Implemented in 3 phases 2016, 2017 & 2019

F-tags- F865, F867, and F868



Quality Assurance Performance Improvement

Satisfaction 
Surveys

Resident 
Council

Care Plan 
Meetings

Daily 
Huddles

Safety 
Meetings In-services

Data
• Staff
• Measures
• Questionaires

• Feedback



Quality measures

Pressure 
Ulcers Anxiety

Medications Sleep
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Performance Improvement Projects (PIPs)

• Each NH MUST conduct specific 
PIPs with scope, complexity and 
available resources in mind

• These PIPs MUST focus on high-
risk or problem-prone areas, 
identified by the facility through 
data collection and analysis.



Goal Setting Worksheet

• https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/QAPIGoalSetting.pdf



Challenges & 
Suggestions:



Why does it matter?

System Analysis 
=

Post game 
review



Disrupting the Status Quo of Senior Living: A Mindshift



NASEM Report: 7 Goals

• Deliver Comprehensive, Person-
Centered Care that ensures the health, 
quality of life, and safety of NH 
Residents
– Promotes Resident Autonomy and 

Manages Risk
• Ensure a well-prepared, empowered, 

and appropriately compensated 
workforce

• Increase transparency and 
accountability of finances, operations, 
and ownership

• Create a more rational robust financing 
system

• Design a more effective and responsive 
system of quality assurance

• Expand and Enhance Quality 
Measurement and Continuous Quality 
Improvement

• Adopt Health Information Technology in 
all NHs



Collaboration: NASEM Report

Improve CNA Compensation with Medicaid 
Quality Incentive Payments

Expanding CNA Career Pathways

Enhancing Surveyor Training on Person-
Centered Care

Designing a Targeted NH Recertification 
Survey

Increasing Ownership Data Transparency 
and Accountability

Financing Household Models and Physical 
Plant Improvements

Developing a NH health IT Readiness Guide

Strengthening Resident Councils

Addressing Residents’ goals, preferences & 
priorities



Recommendations or Summary from Goal #1 are:

• Identify residents’ care 
preferences

• Ensure the resident care 
preferences are documented in 
the care plan

• Implement and monitor the 
residents’ care plan that reflects 
their preferences.



Resident Goals and Wishes INTO ACTION

Nursing Home Residents should be empowered to direct their 
care to address What matters Most to them.

Standardize approaches and processes related to resident goal.
1. A Guide for staff to identify, document & implement 

resident’s goals.
2. An Interview to ask residents, care partners, direct care 

staff & leaders about care continuity
3. An Outline for a digital tool that residents will be able to 

complete to share their goals.

Guide to Addressing Resident Goals Preferences and Priorities.pdf

https://static1.squarespace.com/static/693c2e632f9bca48b483cc7d/t/69bacef3d4067a5f8d1ddcf1/1773850359773/A-Guide-to-Addressing-Resident-Goals-Preferences-and-Priorities.pdf


Goals, Preferences, & Priorities

Empowerment of the 
Resident

Align Care with GPPs 
to improve outcomes

Standardize approach 
and process

Collect GPPs

Document 
GPPs in Care 

Plan

Align Care to 
GPPs

Implement

Evaluate and 
Follow-up



Guidebook

• Is a “How to Manual”
Practical
 Steps and Tips
 Specific Tools

• How other home used the 
manual to engage residents
– One on One Conversations 
– Focus Groups
– Committees involving residents and 

data analysis
– Provider Feedback



The Process to Implement Change with the Guide

• Identifying, Documenting and 
Implementing Resident GPPs
– Resident Checklist
– GPP Identification and Assessment 

Tools
– Care Planning Meetings discussing 

the process and best practices
– Care Planning Interventions

• Tips and best practices for caregiver 
access

• Making updates and changes

• Tools
– Welcome Packet Orientation 
– Direct Care Quick Reference Sheets

• Integrated into PCC or Matrix Care



Mini Care Plan Example and how to Integrate GPPs



Age-Friendly- 4Ms 
Intertwined with the 

Residents GPPs
• Mobility

• Falls
• Falls with Major Injury

• Medications
• Anti-Psychotics
• Anti-Anxiety/Hypnotic

• Mentation
• Depressive Symptoms

• Mentation & What Matters Most
• Behaviors Affecting Others

CMS Quality Improvement Measures



Your Choice, Your Voice

Assessment Tools.pdf

https://static1.squarespace.com/static/693c2e632f9bca48b483cc7d/t/69bb65a27e37c46f8f83e8af/1773888930902/GPP-Identification-and-Assessment-Tools.pdf


Personal Preferences 
• Personality

– Some things about me
– What makes me happy?
– What makes me unhappy?
– What helps me cope?

• Independence
– Best time of Day
– I feel strongly about being able to
– A recent major event that affects
– I prefer physical activity by
– Personal Hygiene preferences
– Healthcare team

• Future Concerns

What Matters Most:



Their Choice, Your Voice



A Case Study
• Mr. Jackson, who is living with dementia (his spouse was his primary caregiver), has recently 

moved into a nursing home. He is navigating a new living environment resulting in expressions of 
frustration and social isolation. The unfamiliar surroundings have triggered anxiety and stress, 
causing Mr. Jackson to react to interactions with staff, routines, or foods and surroundings that 
are unfamiliar. Additionally, he is constantly trying to go into other resident’s rooms or leave the 
nursing home. Mr. Jackson is overwhelmed and confused by having a new and different caregiver 
each day let alone every eight hours.



• Prepare residents for care planning conversations. A week or a few days before the care planning 
meeting, talk with the resident. Questions that could be asked include: 
– ○ What makes you feel valued or worthy? 
– ○ What helps you be willing to share your opinion? 
– ○ What makes you feel better about yourself? 
– ○ What helps you cope with stress or adversity? 
– ○ What helps you want to engage with day-to-day activities or try new things? 
– ○ Would you feel comfortable/or be willing to share [any of the above] in your care plan 

meeting on [insert date]?



Begin the change
Download and review the Guide as a team

Select the GPP Assessment tool to use

Obtain and Document GPP Responses for each resident

Transfer GPP into a usable format for your home

Plan and Implement the GPPs gathered into the care plan

Regularly meet to discuss progress and implementation

Followup and Update GPPs within the timeframe you chose (monthly, quarterly)



Implement a Companion Volunteer Campaign

• Interviewed, Screened & Vetted
• Consistency
• 3-4 Volunteers
• Assessments of GPPs
• Validation Therapy
• Wanting to give back to their community



Transforming to Implement a Residents Goals, Preferences, & Priorities
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References

• Moving Forward NH Quality Coalition
– https://www.movingforwardcoalition.org/home

• Disrupting the Status Quo of Senior Living: A 
Mindshift by Jill Vitale-Aussem

• CMS QAPI Program
• National Academies of Sciences, Engineering and 

Medicine (NASEM) report
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