
Quality Care Transitions



How many of you would say your resident care transitions go perfectly every time?

• YES • NO



SIX STEPS TOWARDS IMPLEMENTING STRATEGIES TO IMPOSE CHANGE

Review 
change 

approach

Determine 
priorities 

for change

Develop 
your QAPI 

team

Determine 
what 

changes to 
make

Plan, 
Implement 

and 
Evaluate

Sustain 
your 

changes



Set your Goal for Better Care Transitions



Goal Setting Worksheet

• https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/QAPIGoalSetting.pdf



Improving Care Transitions

Ask Communicate

Medications Likes & 
Dislikes

Routines Acceptance

Hospitalizations Nutrition & 
Hydration
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Personal Preferences 
• Personality

– Some things about me
– What makes me happy?
– What makes me unhappy?
– What helps me cope?

• Independence
– Best time of Day
– I feel strongly about being able to
– A recent major event that affects
– I prefer physical activity by
– Personal Hygiene preferences
– Healthcare team

• Future Concerns



Challenges & 
Suggestions:



Begin the change

PIP Care Transitions

Conduct a Root Cause Analysis

Discovery from your team huddles



Looking for Quality Care Transitions
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