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SIX STEPS TOWARDS IMPLEMENTING STRATEGIES TO IMPOSE CHANGE
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Goal Setting Worksheet

• https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/QAPIGoalSetting.pdf



Prioritizing your Performance Improvement Project

• https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/QAPI/downloads/PIPPriorWkshtdebedits.pdf



Contributing Factors to Harm Reduction
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Cause and Effect Diagram



Challenges & 
Suggestions:



Begin the change

PIP QI Measures

Conduct a Root Cause Analysis

Discovery from your team huddles



Implement Improvement Change
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